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MESSAGE FROM THE WOMEN IN RESOURCES SOUTH AUSTRALIA (WINRSA)
COMMITTEE CHAIR AND THE SACOME COUNCIL PRESIDENT

| would firstly like to acknowledge the contribution of the corporate sponsors andhank
the committee members for theirsupport and effortsin 2014. Testament to the
dedication of the committee| encourage you to read a summary of achievements for
the 2014 year which can ke found later in this document.

With several new committee nembers appointed in January015, we haveworked
together over the last fewmonths to update our strategic plan for the next three years.
A key input into the development of our future direction were the responses received
fromour O3 EADET C dDrizek asAe@&sE10nAale 2014The honest feedback
provided by the Sector has played an integral role in understanding the needs of our
members and our Sectors a whole Thank you to everyone thaparticipated.

In closing, we believe that women can and will make a positive impact on the Sector
moving forward and the WinRSA Committee will continue to focus our efforts on
promoting the involvement and contribution of women in the Sectorand providing
opportunities for meaningful engagementWe look forward to your support and active
contribution to our strategies and plans.

Aimee Chadwick
Chair, WinRSA

On celebrating the anniversary othe partnership between SACOME and WIinRSA,
SACOME's long established relationship with WinRSA has now been strengthened by
this formal integration. This has assistedVinRSA's goal of increasing the participation
retention and advancementof women within the resourcessector in South Australia.
With many common members and sponsors, SACOME and WIinRSA, are now working
more closelytogether.

Terry Burgess
President, SACOME Council
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OUR COMMITTEE MEMBERS

Aimee Chadwick OZ Minerals(Chair)

Bonnie Lowe-Young Santos

Carrie Trembath Beach Energy

Helen Thomas Department of State Development
Kyra Reznikov Finlaysons

Lucy McEwen Fyfe (Deputy Chair)

Maria Ravese PwC

Nigel Long SACOME

TBA BHP Blliton

Project Officer
Bridget Fardon South AustralianChamber of Mines and Energy

Committee members L to R: Maria Ravese (PwC), Bonnie-Yowag (Satos), Helen Thomas (DSD),
AimeeChadwick (Oz Minerals)[Chair]Lucy McEwen (Fyfe)[Deputy Chair], Carrie Trembath (Beach Energy),
Kyra Reznikov (Finlaysond)igel Long (SACOME) and Bridget Fdon (SACOME) [Project Officer].

Photo taken at WinRSA Event on 25 February 2015.
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KEY ACHIEVEMENTS FOR 2014

Please see below for a summary of key activities and achievements for 2G4 each of the
WInRSA strategic themes

Building capability

1

In April 2014 we hosted our first Boardroom Lunch featuring norexecutive director
RebeccaVcGrath. Around 40 senior leaders from the resources sector attended the event
OEAI AA OCR®OKED CORRA OBAAT Ao O EAAO AAT 6O 2AAAAA
take away practical tips on how to upskill, seize opportunities and transition into nor
executive positions. This clos&knit event enabled a deeper level of engagement amongst

attendeeswith very positive feedback.

Communication

T

71 OE EAO Al 01 AAAT ATT A Oi ETAOAAOA OEA POl EEI
April 2014 the WIinRSA webpage was launched on the SACOME website
(http://www.sacome.org.au/policy -and-advocacy/women-in-resourcessa.html). Several

AOOEAT A0 xAOA Al OT SobttOMistralianBvnds afdiEnesyy Journal%sd O

throughout the year and information was shared electroitally including the promotion of

scholarships, mentoring programs and events as relevant to our members. As a result of

these activities our membership has increased and recently exceeded a milestone number of

500.

Five nominations were put forward from South Australia for the inaugural Thiess Women in
Resources National Awards held in September 2014. These awards recognise and celebrate
the contributions and achievements of women at both a state and national level. In addition,
these awards create awaraess of women in the industry, and encourage other women to
consider a career path in the resources sector.

In October 2014 we distributed our O3 EADET C OE AWitk®92 E@EpAndeht®, @id A U 6
information has played an integral part in helpingunderstand the needs of our members
and has informed the development our future plans.

Programs and events

1

We held four networking events which were all very well subscribed to. Our first event
attracted over 145 registrations and was the largest attesance at a WinRSA event in our
four year history. A broad number of topics were covered to cater for the diverse
backgrounds of our membership including Investor Relations, Resilience, Why women make
great leaders and an update on the State of Play for tB&\ Resources Sector.

Sacome
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EXECUTIVE SUMMARY

This document is a threeyear strategic plandeveloped by the committee whichoutlin esthe
vision, purpose, valuesand strategic themes of WinRSA.

The strategic plan will be reviewed and updatedannually to reflect the progress towards our
goalsand changes in the environmenin which we operate.

Our primary objective is to promote the involvement and contribution of women in the Sector
and to provide opportunities for meaningful engagement. WinRSA believdsat this can be
achieved by building strong relationships with allof those involved in the Sectoland focussing
on our three strategic themes:

1.  Building capability

2. Communication

3. Programs and events

The following sections coer each of these themes in mordetail. The strategic themesutline
what we want to achieve and form the basis fadeveloping the strategicpriorities which guide

how we will achieve thetargets under each theme.

The strategic themesshow the direction for WinRSAand where aur focus will be. Please refer
to Appendix 1 for a summary of the strategic elements.

Note: WinRSA is focused on the exploration, minerals, petroleum and energy sectors and
associated service Industries, which are collectively defined in this plan as the Resources
Industry (the Sector).

Sacome
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OUR STRATEGIC THEMES

1.  Building capability
Building Capability isa critical element in ensuring the ongoingucces of womenin the
Sector. Acknowledging that women already play an important role in theeconomic
growth and development of South AustraliaqWinRSAwill continue to actively promote the
recruitment, advancementand retention of women within the Sector. We will achieve this
by ensuring there are effeawe initiatives and opportunities aimed at increasing the
participation of women who are currently in theSector,or who would like to become part
of the Sector.

1 Strategy 1z Increase the opportunity for mentoring of women across the Sector

1 Strategy2 z Encourage and support womerin achieving senior leadership roles on
Boardsand Committees

1 Strategy3 z Attract and support women in the sector through education and
awareness

2. Communication
Effective @mmunication with all of our stakeholders and memberss vital to achieving
our vision and delivering on our purpose.How the Committeewill communicate its
message and activitiess evolving. WinRSAwill actively seek toutilise traditional and
contemporary modes of communicationto ensurewe are recognised as a leader in the
Sector. We will continue to inform, listen and respondto our stakeholders and members
as we seek to align witrcurrent researchand best practice initiatives in gender diversity

1 Strategy 1z Provide apositive and valuable contribution to the Sector.
1 Strategy 2z Identify and engage stakeholders to support the vision of WinRSA
i Strateg)y3 z Createand promote aconsistent message

3. Programs and events
Through planned programs and events we will continu¢o support and build our
membership and networks. We will continue toactively engagewith people across the
Sectorand create opportunitiesfor women within the Sectorto grow and develop further
improving the professional input of women to the Sectar

1 Strategy 1z Members are provided the opportunity to engage and participate in
forums relative to the Sector and their development.

Sacome
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WINRSA BUSINESS PLAN
BUILDINGCAPABILITYZ OPPORTUNITY

Increase the opportunity for mentoring of women across the
Sector

1.1 Action Target Completion date

Identify mentoring Identify and implement mentoring initiatives to enable December2015
fo]oJoJelgtNlglII[SSMIe I N o]oJe] M Membersto engagewith mentors in the Sector
WInRSA members

Encourage and support women in achieving senior leadership
roles on Boards and Committees

2.1 Action Target Completion date

Facilitate Boardroom Hosttwo Boardroom lunchesin the 2015/1 6 financial yearto [June2016
e s IR M EInloLEIE o) enable members to engage and participate a forum where
create opportunities they can seek out senior leadership roles on Boards and
Committees.

Attract and support women in the Sector through education and
awareness

3.1 Action Target Completion date

Identify and research Provide a summary report toWinRSACommitteeidentifying |December 2015
X SilglsHelele] IR 1M potential programs to align with and supportWinRSAgoals
attract and support and objectives

women

3.2 Action Target Completion date

Identify best practice Provide a summary report toWinRSACommitteeidentifying |December 2015
gender diversity potential programs to align with and support WinRSA
programs to support

WiIinRSABuUilding

Capability theme

3.3 Action Target Completion date

Engage and provide Increase theparticipation and retention of indigenouswomen |December2015
opportunitiesfor in the Sector
indigenouswomen

Sacome
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COMMUNICATION, PROMOTE

Provide a positive and valuable contribution to the Sector

4.1 Action Target Completion date

To 10111 (VAW 1(o SXEIYTa I SI Participate in SA Premiers Excellence Awards Feb-April 2015
that WinRSA and

members can promote
and participate in Submit nominations for all categories of the Women in July2015
Resources National Awards.

Host inaugural Women in Resources State Awards. July 2015

Identify and nominate membessto International top 100

TBC
awards

Identify and engage stakeholders to support WinRSA Vision

5.1 Action Target Completion date

December 245

To[=10)11 (VA Lale K= To =T [SWo]1a[E1d ENngage and establish collaboration with at least 3 other
(o[(olU[ IR oR{Flanal-I @] o]ele]gl industry groupsthat are working towards addressing gender
VIRETA equity and establish collaboration opportunitieswith WinRSA

Create and promote a consistent message

Completion date

6.1 Action Targets

(OICEVCWATETCHEEME] (W Utilise Linkedln as a mechanism t@ngage and communicate |December 2015
and Engagement withour NIaISSTANNEREETo [
Stakeholders - .
Ensure a minimum of onemedia release each quarter
Provide quarterly email communications to members focusin
on updates, case studies, profiling members, good news
stories, articles and web links.

Provide at leastone article per quarter in publications such ag
SACOME, MESA and other journals

Sacome

Page8 of 10



Women in Resources South Austrai(WinRSA)z Strategic Plan 2015 2017

PROGRAMS ANBVENTS- ENGAGE

Members are provided the opportunity to engage and participate
in forums relative to the Sector and their development

7.1 Action Target Completion date

DISVEE (o] o= Tolo Mol (el palo] R-Wl HOSt at least one event per quarter. Themes to includeut  |December 2015
series of events for not limited to:

members to participate in L
P P 91 Inspirational

1 Professional skills
1 Technical
T Commercial/Government

Ensure events are recorded and hosted on website to enablg
country and remote people the opportunity to be engaged
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APPENDIX 1: A SUMMARY OF THE WINRSA STRATEGY ELEMENTS

Our Vision

Shaping the future for the SA Resources Sector, by realising the benefits of increased participation, retention a
advancement of women.

Our Purpose

To promote the involvement and contribution of women in the Sector and to provide opportunities for
meaningful engagement

Our Values

Integrity - adhering to moral and ethical principles in all interactions
Collaboration- working together for the Sector
Respect appreciating and promoting the benefits of all stakeholders
Inspiration - demonstrating proactive and progressive leadership
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